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THE DIRECTOR OF CENTRAL INTELLIGENCE 
V/ ASHINGTON, D.C. 20505 


24 WAY i974 


The Honorable William Clements 
The Deputy Secretary of Defense 
Washington, D.C. 20301 


Dear Bill: 


Thank you for your letter of 20 April in response to my request - 
for concurrence and comments on the Key Intelligence Questions. As 
you have recognized, more work will be necessary before we are all 
satisfied with the KIQs and the KIQ Evaluation Process. I believe, - 
however, that we are making progress, and this should be apparent — 

_in.the KIQs for FY 1975 and in the revised version of the Evaluation . 
Process which will accompany them, 


‘As you have noted, sore of the questions which DOD suggested - 

in December 1973 were not added (in explicit form) to the KIQs for 

FY 1974, One of the reasons for this was that the total number of 
KIQs must be severely limited, Nevertheless, a feature of the KIQ 
Evaluation Process does, in effect, permit'an expansion of the contents 
of the KIQs and allow quite specific questions«~of the sort you meéention--« 
to be addressed. Thus, during the discussion of information deficiencies, 
which is a major aspect of the Evaluation Process, the NIOs and your 
representatives will be able to deal with specifics and add them to the 
baseline report, . 


We are of.course familiar with the Critical Near-~Term Defense 
Intelligence Objectives (CNTDIO), and I agree that their content must 
be reflected in the KIQs. Indeed, my IC Staff is now examining this 

matter and discus sing it with DIA. 


I wish to assure you that we shall make sure that the KIQs provide 
a timely input to the Annual DOD Budget Review (and, of course, my 
own National Intelligence Program as well). 


CLASSIFIER BY __¢30 pa 


aes za 
EXEMPT FRoM Gene 


i, DECLASSIFICATION 

&. 0 tins, SM? TEQS CATEGORY: 
J tle ene or m 
AUTLORIA TICALLY DECLASSHiEB GH ie 


paaeobe deRGodtbewee2s.2__ | 


yasert date or event) 


ont 
As oe 


| Approved For Release 2000/09 


ce trp eat 


Ed 


25X1A9a 


Approved For Release 2000/09/03 : CIA-RDP84B00506R000100040021-8 : 


Bp we se 


cd 


I recognize that the KIQ proceas does not provide us with a 
comprehensive basis for recommending resource allocations acroags 
the board, Ido think, however, that it can be a process which will 
help us to ensure that our resources are being effectively deployed 
against the most important national intelligence problema. 


Consumer satisfaction with this process is all-important, Tr. 
am therefore grateful for your comments and your continued support. | 


Sincerely, 


SIGNED! 
W. E. Colby 


Distribution: 


_ Orig + Addressee 
le DCI 


1 - DDCI 
1-«ER | 
14 PRD Subject | 
1 ~ PRD Chrono 


25X1A94 pons 
‘ 1] IC/Registry 


IC/CR(Gen, Thomas) © 
l- IC/MPRRD (Col, Hutchins) 
(8 May 1974) 


«2a 


Approved For Release 2000/09/03 : CIA-RDP84B800506R000100040021-8 


